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Grand Recognition of Achievement in Analysis and Leadership

	Identification of the company or organization 

	Company name
	

	Address
	

	Contact person
	

	Email Address
	

	Business Category
	 Small business (10 to 500 employees)
 Large business (501 or more employees)



	Representative to the name of the business analysis team 

	Name of Representative
	

	Title
	

	Phone number 
	

	Email address
	



	Project or Product identification
* Must be identical to the same section of the application form in the version of the business analysis team.

	Name of the project or product
	



	Initiative completion period
* This competition is exclusively open to projects or product iteration that ended during the year 2022.

	From _____________________ 20__
to _____________________ 2022

	Main location of impact
* This competition is exclusively intended for projects or product iterations whose result has mainly an impact on one or more organizations in the province of Quebec and in the east of Ontario. However, this impact may have extended outside of these regions.
	
☐ In the province of Quebec or Eastern Ontario only. 
Indicate the region(s):
____________________________________

☐ Outside the province of Québec or Eastern Ontario also.
Indicate the region(s):
____________________________________






	DESCRIPTION OF THE PROJECT OR PRODUCT

	1. General description (maximum 1000 words)  

	Describe below the context of the project or product iteration, the business need that had to be met, the stakeholders and stakeholders involved and the solution proposed by the business analysis team. In addition, if the solution is implemented and operated, the client describes the impacts and the results measured.

	

















	2. Contribution of business analysis (maximum 2000 words)  

	Using the BABOK as a reference, highlight the relevant elements of your initiative. The categories and weighting below will be used to assess it.

•	Use of Business Analysis Processes / Tasks	(20%)
•	Use of Business Analysis Techniques	(20%)
•	Qualities and Skills demonstrated by the analysts (s)	(20%)
•	Value created by the project or product	(15%)
•	Context / Difficulties encountered	(15%)
•	Contribution to the profession	  (10%)
		

	

















	Consent

	
By submitting this application, I agree to:

• 	submit the information entered in my application to the jury for the GRAAL award, which will ensure that the information is treated confidentially;
• 	accept the audit of the initiative by the GRAAL price jury, if necessary;
• 	make a presentation to the jury of the GRAAL prize, if my candidacy is retained in a tied position as a finalist in the competition;
• 	consider that the GRAAL price jury's decision is final and cannot be appealed;
• 	the Montreal, Ottawa-Outaouais and Quebec Chapters of the IIBA  disseminate in the media a photo of one or more members of the winning organization or initiative.

I certify that this application:
· Respects the regulation of the GRAAL prize;
· Obtained authorization from the owner organization and its partners.


	Name of the responsible:
	

	Title of the person in charge:
	

	Signature of responsible:
	

	Date of the application:
	

	Submission of the application

	This duly completed and signed form must be submitted by email before April 28th, 2023, at midnight to the following address: candidature@montreal.iiba.org 



ANNEXE

If necessary, insert below the figures, tables and useful documents to illustrate and support your initiative.
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